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the complete stitching
improvement solution



What is VisionStitch?
• VisionStitch is a complete stitching improvement package

for all stitching operations and is designed to improve
efficiency and quality.

• The unique real-time monitoring software is easy to use on
the factory floor and, combined with SATRAʼs
comprehensive stitching training, will improve all stitching
operations.

• VisionStitch is developed and supported by SATRA
Technology Centre, with 90 years' knowledge of production
efficiency, product performance and stitching training.
SATRA is recognised and respected by major international
brands.

What are the benefits of VisionStitch?
• A typical saving of 15% of production time and

improvements in quality are gained by understanding the
set up of workstations and their ergonomics.

• Machines are set up correctly. This can lead to a reduction
of up to 33% of the time taken to reach full production
efficiency when introducing new products.

• Operatives stitch with greater ease and consistency and
with fewer reworks.

• New operatives are trained rapidly and effectively.

• Improvements are immediate.

VisionStitch
The complete stitching improvement solution

The successful implementation of VisionStitch at two of our Asian factories has clearly demonstrated
the benefits of the system. We have seen cycle time reduction, defect and rework reduction, improved
efficiency and operator satisfaction.

Carlos Ruiz, Nike



Implementing VisionStitch has helped us improve quality, skills and productivity while reducing cycle time.
The ergonomic adjustments have received a very positive response from our employees who are now
more comfortable at their workstations.

Masyita Hatumena, KMK, Indonesia.

What does the VisionStitch software provide?
• Monitoring of stitching in real time. It gives instant visual

feedback of speeds and times graphically showing exactly
how the operative is controlling the machine.

• It allows different ways of stitching to be explored immediately
and compared to find the best machine set up and the best
method.

• Accurate times are captured which can be used by your
production team to improve workflow and line balancing.

• Methods and machine set ups can be instantly recalled and
rapidly reimplemented as products are reintroduced.

• VisionStitch is a very powerful visual training aid and includes
stitching exercises showing SATRA's methods to achieve
target times. Trainees improve rapidly by comparing their
own attempts with SATRA's methods.

• The visual nature of VisionStitch allows SATRAʼs experts to
provide continued assistance remotely from anywhere in the
world.

What else is included?
• We help you create a Stitching Improvement Team for your

factory. With our training they discover how to adjust many
different factors to improve productivity and quality.

• We teach your stitching instructors how to run a structured
training course with correct machine set ups, standards and
methods gained from VisionStitch - we will train you to
become trainers.
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We will show you how: systems@satra.co.uk

VisionStitch combines SATRA's stitching expertise and unique software in a package that
starts improving productivity, quality and training from day one.
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